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It’s Your City. It’s Your DNA.

“2019 was a productive, exciting year for the DNA 
and Elgin’s downtown. From the continued success 
of the farmers market to the winter festival, our 
mission of helping Elgin’s downtown success is 
stronger than ever. Our focus for 2020 is continued 
success and improvement. Working together we 
will keep moving Elgin’s downtown forward!”

~ Aaron Sellers, DNA Board President

Jennifer Fukala
Executive Director



The DNA is a 501(c)3 non-profit organization 
representing Downtown Elgin. Our mission and 
strategic plan encompass a vast array of objectives 
strategically selected to enhance and sustain our 
vibrant city center.

• Economic Development
• Perception & Promotion
• Community Building & Collaboration
• Beautification & Physical Enhancement

Our Mission
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DNA 2019 Year in Review

EVENTS MARKETING SUCCESSES FINANCES FUTURE



“Our goal is to help make every downtown event 
successful, whether we’re hosting it or not.”

~ Jennifer Fukala, DNA Executive Director speaking
on the DNA philosophy of supporting local events.

Downtown Events

DNA Hosted Events
Farmers Market,  Open for Business, 
Winter Market, Winter Wonderland, 
Cinco de Mayo

5

26k+ Attendees

DNA Supported Events
NeighborWorks Day, Elgin Food Truck 
Festival, Fringe Festival, Historic Elgin 
House Tour, Art Harvest, Open Elgin, 
Fox Trot, Nightmare on Chicago 
Street, National Night Out, Back-to-
School Bash, Downtown History Talk

12

25k+



Supporting Sponsors
Financial support of 38 event sponsors 
helped DNA host 5 free public events,
all profitable with proceeds invested
directly back into promoting downtown.

Farmers Market Growth
Visitors to the Farmers Market increased 
nearly 350% over last year with almost 
1,000 shoppers visiting the market 
weekly. (16,776 in 2019 vs. 4,845 in 2018)

38

350%

Gift Card Sales
DNA sold $3,025 in Downtown Elgin
gift cards, up 59% from 2018.59%

85k
Website Reach
DowntownElgin.com reached over 
36k people who viewed a combined 
85k pages. Since the 2018 website 
redesign, users have increased 70%.

2019 Notable Achievements



Farmers Market

• 32 Booths each week (24 vendors,
3 community partners, 5 sponsors)

• 55 Vendors (13 full-season)

• Sip & Shop Began Sept 6 (329 participated)

“I like that it’s by restaurants. My Mom and
I combine our shopping with dinner and
drinks every Friday!”

“Loved the music and the chef demos! I also
loved when local restaurants would showcase 
specials using vendors from the market.” 

18 Weeks (1 rained out)*

Friday on S. Grove Avenue 3-7pm.
Weekly theme days: Hispanic Heritage, 
Music, Dogs, Books, Local History & more.

14 Sponsors
Amita Health, BMO Harris Bank (Link 
Match partner), All of Us Research, Elgin 
Sustainability Commission & more.

16,776 Visitors
Nearly 1,000* shoppers every week. 

↑350% over 2018
*Based on a 17-week season due to 1 rain-out.



Winter Wonderland 22 Sponsors
Financial support of sponsors make this 
event entirely free for the community.

Beyond Elgin
Attendees come from Elgin, South Elgin, 
Huntley, Carpentersville, Hoffman 
Estates, Streamwood, Gilberts, etc.

Social Media & Web Reach
Facebook event reach was 173.5k with 
10.5k responses. The event website 
generated another 7k views.

• 4,500+ Attended (615+ shopped the market)

• 13 Businesses Participated (on-site activities)

• 18 Market Vendors / 6 Food Trucks

• FREE (live music, special performances, carriage 
rides, pictures with Santa, ice-carving, s’mores, 
kids crafts & activities, live nativity and more)

”For the past 4 years, my family and I love 
everything this event has to offer. The kids’ 
ornaments making, s’mores, carriage rides, we 
love it all. Thank you for helping my family and 
friends make memories every year.”



The DNA secures purchased and partnership advertising to promote Premium Members
as well as DNA sponsored events in traditional print, outdoor signage and online promotions.

Advertising

Billboards

Bravo Ads - Monthly

•  Elgin Symphony Orchestra

•  Integrity School of Dance

•  Children’s Theatre of Elgin

•  CVB Visitor Guide

•  Elgin Short Film Festival

•  Cemetery Walk

Over 30 Advertisements!

     d0wNT0Wn elg i n 
farmers market 

every FRIday june 7 - 0ct0ber 4

GR0ve avenue   3 - 7pm
www.d0wnt0wnelgin.c0m

The Downtown Neighborhood Association of Elgin is proud to be a partner 
with every stakeholder in Downtown Elgin. Together we are creating a 
vibrant destination!  We value our relationships with the community and will 
continue to host and expand exciting events in the Downtown area with the 
goal of supporting and enhancing all of our local businesses and partners.

FOR DNA MEMBERSHIP INFORMATION VISIT
WWW.DOWNTOWNELGIN.COM/MEMBERSHIP

www.DOWNTOWNELGIN.com

THANK YOU TO THESE PREMIUM DNA MEMBERS

 It’s Your City. It’s Your DNA!

Floodlight Design

Near West Neighbors
Association

South West Area
Neighbors

JOE & ARMIDA
DOMINGUEZ

PROVIDENCE
RESIDENTIAL MORTGAGE

FIT PARTNERS

To learn more about Premium membership and the numerous
bene!ts included visit DowntownElgin.com/Membership.



Website
DowntownElgin.com85k Page Views

36k Users ↑ 70% MOST VIEWED PAGES
Farmers Market, Eat & Drink, Downtown Jobs, 
Downtown Directory, Munch Madness

TOP SEARCH TERMS
Elgin Farmers Market, Downtown Elgin, 
City of Elgin, Nightmare on Chicago Street,
Dream Hall Elgin

TOP REFERRING WEBSITES
Facebook.com, CityofElgin.org, 
DailyHerald.com, Instagram.com

TOP CITIES
Elgin, Chicago, South Elgin

85% New Users / 15% Returning



Social Media & Email

900 views among 100+ videos Nearly 2,000 Followers

Reach
3.26M

Posts
1,500

Followers

10,438

Followers ↑ 41%

FACEBOOK

Sent
703K

Open Rate

28.5%

Click Rate
14.3%

Lists ↑ 23%

10-15% is Avg.

7-9% is Avg.

EMAIL CAMPAIGNS

Engage
4.3%

Posts
222

Followers

1,786

Followers ↑ 77%

1-3% is Avg.

INSTAGRAM



60%

8%

24%

2%
7%

NEW BUSINESSES EXISTING BUSINESSES
PROPERTY DEALS NEW EVENTS
ORGANIZATIONS/NON-PROFITS

Business Leads

6
New

Businesses

13
TOTAL

2
Existing

Businesses
Retained

3
Property

Deals

1
New

Event

1
Organization/

Non-Profit

LEADS
Obtained

88
TOTAL 
LEADS



• 14 Buildings / 22 Spaces

• 145 Building Visits

• 6 New Leads Generated

“This was the most proactive and productive 
real estate open house event I've ever seen. 
Considering the number of people that signed 
up for the event and how many toured my 
landlord-client's office unit, this event was also 
one of the best VALUES. Elgin has done a LOT to 
update the atmosphere of their downtown and 
this event was a good way to showcase that.” 

~ Paul Miessler, Commercial Realtor 

Open for Business

Business Resource Fair
Opportunity to network and learn how 
to open a business in Downtown Elgin. 
45 attended / 12 vendors participated

Online Reach
Promotions reached 37k via 
Facebook and website views.



The DNA worked on a variety of projects with the City of Elgin in 2019 which 
contributed to Economic Development, enhanced placemaking and 
improved quality of life in Downtown Elgin.

Downtown Projects

Neighborhood Watch

Kiosk Signs

•  Bike Racks 

•  Elgin Business Info Packet

•  City Permitting Process

•  Parking Sensors

•  Civic Center Plaza



Financial Responsibility

2019 Membership 
39 businesses invested in Premium Membership.

2019 Sponsors & Donors
38 businesses and organizations gave back to the 
community in the form of event sponsorship.

Grants – BMO Harris Bank Link Matching Grant, 
Elgin Community Network  Grant for 
NeighborWorks day project , Heritage Committee 
Grant for Crocker Façade project, made these 
projects and programs possible. 

Other category includes:
Participation fees for events and programs,          
merchandise sold and gift certificate program. 2019 Operating Budget $208,391

65%

16%

4%

7%
4% 4%

DNA FUNDING

CITY OF ELGIN SPONSORS & DONORS
PREMIUM MEMBERS VENDOR FEES
GRANTS OTHER



Phone
847-488-1456

Address
31 S. Grove Ave, Suite 100
Elgin, IL  60120

E-mail
info@downtownelgin.com

Contact Us



THANK YOU
for a 

Great Year!


